
RBCA Board Meeting Minutes 
RECC – March 1, 2011 
 
Attending- 
Chris Baines  
Sarah Swanberg 
Brett Frosaker 
Jorgen Bader 
Chris Truppmen 
Virginia Gunby 
Tony Provine 
Nazila Merati (rapporteur) 
Rebecca Nelson 
 
Document Management – discussion about what to do about archival materials, 
specifically correspondence and minutes. Now that meeting minutes are being taken 
regularly and can be easily posted to the web (after approval by the board), RBCA should 
try to do a better job of document management. This task falls to the Secretary.  Hard 
copies will be filed and archived by month, hard copy documents will also be scanned 
and converted to PDF (if not available as an electronic file for conversion) and placed on 
the RBCA website.  
 
Action – Sarah to give Nazila letters for scanning, Nazila will send pdfs to Rebecca for 
website  
 
Jorgen discussed putting up the NEDC minutes and his monthly summary.  Ideally, an 
electronic copy of the NEDC announcements would be great for posting on the web.  
Someone was going to check the NEDC website to see if they are already available.  
 
Existing Board members and the RBCA webmaster made introductions to Chris Baines, a 
UW student observing the RBCA meeting.  A brief description on each board member’s 
role on external committees was made – written descriptions for each committee and 
interest would also be useful. 
 
Treasurer’s report – Tony Provine (acting treasurer) gave the treasurer’s report. 
Currently, RBCA’s account balance is 2657.31 dollars. Sarah and Tony have been made 
co-signers on the account. They also were issued ATM/debit cards to facilitate the 
purchase of supplies.   
 
Mail - Trevor has offered to provide RBCA a box at the RECC.  
 
Membership dues -Tony handed out a sample pledge card modeled after the Habitat for 
Humanity pledge card.  The dues will stay the same for 2011 – $10 for individual and 
$15 for families. Discussion ensued about the best way to design the cards to make them 
compelling and interesting enough to get people to donate –  
 



“What does RBCA do for you?” – 520, light rail, community activism (things we’re good 
at) 
 
Action – Tony takes suggestions, redesigns, gets Board approval, get cards printed before 
meeting.  
 
Newsletter – RBCA needs to put out a newsletter, and not just in electronic form. Sarah 
pointed out that many of our community members are not computer savvy, and prefer 
receiving hard copies of information.  Since time is short before our Annual Meeting, the 
newsletter content and logistics were tabled until after the meeting. 
 
Action: Table Newsletter and get envelopes for RBCA memberships ready before 
Annual Meeting in April.  
 
Annual Meeting - The main focus of the March Meeting was to plan for the April 
Annual Meeting and how to get information out to the community. Suggestions offered 
for community outreach included sending emails through NE Seattle moms and the 
Bryant PTA, using the sandwich board, blog posts on the Ravenna Blog and contacting 
neighbors through the block watch program (information gathered by block leaders 
during block watch night out).  Brett offered to create a hard copy flyer for the Board to 
approve. It may be too expensive to mail out the flyer or a postcard, so using volunteers 
to canvas the neighborhoods might be a better idea.  Bret suggested contacting a real 
estate agent who distributes a newsletter and see if we can put the RBCA meeting flyer 
within their newsletter. The timing might not work for this go around – will try to 
coordinate better.  
 
Action – design flyer and press release to send out (Brett and Board to approve), craft 
email message to send to listserves (Rebecca)  
  
Meeting format and agenda was discussed – Jorgen offered to MC the first part.  
 
Suggested agenda (order to be determined at a later time) 

1. Housekeeping – elections of Board President and officers 
2. Recruitment of new board members 
3. Speakers – not sure what the order will be Rats and then NE 65th development, 

Cleanscapes  
4. Set up tables or posters for other topics? (520 tolling) 

 
Tony graciously offered to man the sign in table and membership sign up.  
 
Meeting was set up for March 10, 2011 to work on annual meeting logistics @ Brett’s 
office in Greenlake.  
 
Board Members duties and responsibilities – Discussed what it means to participate on 
the Board, many people have no idea what is involved e.g., time commitment or what the 



Board members do. We need to figure out (maybe use old by-laws as a guide) what is 
expected of someone who is committed to serve on the RBCA Board.   
 Some ideas brought up included a willingness to help the group, attend monthly 
meetings, find some committee or cause they would like to champion on behalf of 
RBCA, bring up topics for the agenda among other things.  Responsibilities include 
attending meetings -   If a board member is unable to attend the meeting, then they should 
notify the Chair/President of their absence.   
 
Action – figure out what it is that we expect from Board members before Annual meeting 
 
Calendar – should we put together a calendar to keep track of all our meetings? Dates, 
times, places? Those who know in advance their schedules could mark absences. What 
kind of calendar to use?  Can this be done on the RBCA website? 
 
List of RBCA Committees and interests – RBCA needs to put something together to 
explain to potential Board members what RBCA is working on and where RBCA could 
use some subject matter experts or interested people.  
 
Brief descriptions should be created to describe what these potential interest areas entail 
and how a potential Board member could help especially as subject matter experts.  
Land Use 
University Village Issues 
Children’s Hospital Liaison 
Growth and Sustainability 
Transportation and Pedestrian issues 
Crime 
Emergency Preparedness 
Education 
Community Engagement 
 
Action – Put together a brief (2 sentence description of what each committee or interest 
entails) – everyone can do this. Get this to Sarah before the April meeting.  
 
Meeting adjourned at 9 pm. 


