February 1, 2011- Ravenna Bryant Community Association Board Meeting (Draft) Minutes
Members and Visitors Present:  
Sarah Swanberg, Acting Chair 
Diane Haddock-Ravenna/Roosevelt Rezone Info Group
Tony Provine, Acting Treasurer                                                Karen Ko –Staff, Seattle Department of Neighborhoods
Chris Tupper, board member
Jorgen Bader, Vice Pres.

Rebecca Nelson?- Media Rep.(ravennablog.com)
Virginia Gunby-(SR 520 Rep.)

Eric Aagaard-Visitor and former Board Member who saw the Meeting sign)
Location: Ravenna Community Center,  Date/Time: 2/1/11, Tuesday- 7:00-8:45PM 
Acting RBCA Chair Swanberg distributed a copy of the February Meeting Agenda Outline to those Attending.
1. Reaffirm our decision to make Nazila Merati the Secretary, and since she was not present, Virginia Gunby volunteered to take notes and send them to the Chair.

2. Reaffirm Tony Provine as the acting Treasurer, and make arrangements with the former Pres. Jody Chatalas, for Tony .P to  pick up the RBCA Checkbook from Matt Bowman, the former Treasurer, and go the Bank together with the Chair to change the signators on future RBCA Checks. The By-Laws require that the Pres. and Treasurer sign the RBCA Checks
3. Continue the discussion of format and recommendations for starting anew with a spring RBCA Community Meeting at the Ravenna Community Center. (Calendar time/date set with Trevor on the RE Community Center Staff.)

4. Continue to discuss the issues related to activating the RBCA Website, as to content, contributors and other related issues.
5. Discussion of Rebecca’s proposal to arrange to contract for (100) Block seats for a summer Mariner’s game.

Action Taken:

a.) It was agreed by those attending that a letter of appreciation sent be sent to Jody Chatalas, former Pres,.for his years of work Chairing of the RBCA.  It was circulated and signed by members.
b.) A  Motion unanimously passed: that the acting President and Treasurer will become the signators for RBCA checking account funds as soon a the former President and Treasurer can meet with them and turn over the Checkbook..

All those present agreed that the 1st successful step has been accomplished since the last RBCA meeting, for deciding, and Tony arranging the Time -7:00pm and Place Ravenna Eckstein Community Center, and Acting Chair Sarah’s e-mail notification with the first Agenda of where and when the PBCA Board would meet each month.
c. Jody Chatalas, former Chair, had created a RBCA website but never launched it.  A need was expressed/discussed for building a new viable RBCA Website for the organization to inform those interested on what is happening in the surrounding Community, and number of other related issues such as, the RBCA Board changes Transition, steps that are underway by the current RBCA Board members, new and old  issues, Meetings times and summaries, current plans and focus, and a summary of for RBCA and Community related residents actions and a range of activities for the  year.
d.)There was a brief discussion of the large size of the RBCA’s Community boundaries both east and west of 25th NE, and whether they should be changed.  But the topic was not resolved.  Jorgen Bader observed that he had seen small Community Councils die, because of a lack of a broad enough population to draw from.  A comment was made 
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that there was a need to know what the official process would be with city of Seattle to revise RBCA Boundaries, if desired ?   It was suggested to first get a map and focus on the existing Community Council boundaries of other adjacent Councils.  To consider whether Bryant should be separate from Ravenna, now that there is no Ravenna  School.?  It was agreed that there should be no overlapping Community Council boundaries.
The proposed April RBCA Community Membership meeting format and recommended topics were discussed.
    Major points:

  1.  It is critical to get the word out that the RBCA exists to our Community residents and businesses about the April 
      meeting in many ways.

  2. The next( March) meeting Agenda needs to plan for the following April Community meeting positive outcomes—

· Nominate RBCA Board members, to be reaffirmed at the “April Meeting-RBCA (must emphasize Board members must attend the monthly RBCA meetings}.
· Meeting should adopt a Board Job Description.
· Have samples of Dues; Envelopes for new members to sign, join and contribute for April Meeting..

· March Meeting should discuss Adopt the April Community Meeting Agenda and work to involve the local Business Community
   Suggested topics for the Community April 2011 Program were—

         1.--Welcome/TY and Board Introductions with Community Vote and opening nominations from the 

              floor before calling for a vote to approve the members of the RBCA Board,
             (Suggested handout with RBCA History and Board Info)
         2. -A Treasurer’s Report, could urge the attendees to sign a Roster, to join RBCA $10.00 Individual $15.00 per

              family was suggested, but not approved.

         3., And Information about the RBCA Website, and a possible Raffle/Drawing to encourage attendance was 

              suggested 
         -Suggested-RBCA Community Program/                                      What Refreshments??” not discussed?
          A. Jim O’ Halloran  to discuss the awful Sisley NE 65th  Roosevelt Land /Use Community Issues/Problems

        . 
          B.-Rat Lady” from the Seattle King County Health Department. (Virginia has e-mailed a KCDOH Speaker/Rep

           aboutdate and time of the April meeting/presentation ,about needing info on ridding Northeast Seattle of Rats!.
      -  
          C. WSDOT’s April Tolling of SR 520- (VG) has e-mail to WSDOT on a brief 10-15 min), Speaker, Power

                                                                                                                                                         Point/Graphics 
         D..  (Allow time for Audience Questions on Speakers, but stick to a schedule.)
· -Other-- Present the proposed Idea of a Block of Mariner’s Game Tickets (100) for the RBCA for fun and to promote the  Community, suggested by  Rebecca Nelson, the RBCA Media Advisor 
Ask for Audience Public Response Recommendations on future issues, or actions for the Community or the RBCA elected Board to work on.
3. Jorgen Bader, RBCA VP. Prepared and proposed that two letters to be approved by the acting Board for signatures by the acting Chair to send to the respective agencies.  One to be sent to Sound Transit on changing the proposed name of the Brooklyn Sound Transit Station at 45th/ Brooklyn to the University District Station, and an other to the city Landmarks Preservation Board relating to supporting the creation of a proposed Sandpoint Naval Air Station Historic District.  (The letters are attached to the minutes.?)          .     

Draft--Signed by the Volunteer Secretary, Virginia Gunby
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